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Strategic Links & Objective

Strategic Links
• Board goal S.4.a., Monitor student learning improvement progress

• Board goal S.4.b., Monitor key strategic priorities progress

• KPO 3.5.a., Systems and structures are aligned with the requirements of 

our mission

Objective
• Provide an overview of the end-of-year strategic plan progress report 

for 2017-18 - a summary of the progress made by the district to 

implement its strategic plan during the 2017-18 school year



Overview - Telling the Stories

Major accomplishments in our five strategic priority areas

1. Teaching and Learning

2. Inspiration, Innovation, and Information

3. People, Structure, and Systems

4. Resource Management

5. Strategic Relationships



1. Teaching and Learning

Expand partnerships with community health providers to 

support students’ social-emotional needs



1. Teaching and Learning

Strengthen transitions between grades 5-6 and grades 8-9



1. Teaching and Learning

Monitor and decrease K-12 absenteeism



1. Teaching and Learning

Design and implement elementary report card with 21st 

century skills 



1. Teaching and Learning

Design and implement elementary report card with 21st 

century skills 



1. Teaching and Learning

Design and implement elementary report card with 21st 

century skills 



Assess long-term progress of students in summer programs

1. Teaching and Learning
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Develop the multi-tiered system

of support framework

1. Teaching and Learning



2. Inspiration, Innovation, and Information
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2. Inspiration, Innovation, and Information
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2. Inspiration, Innovation, and Information

ClassPolicy Feature Usage by Type

Continuous Screen Monitoring: Start/Stop

Snapshot Screen Monitoring: Start/Stop

Snapshot Screen Monitor Refresh

Clear All

Apply/Quickapply Screen Lock

Student Screen Sharing

Apply/Quickapply Web Launch

StickPick

Apply Shortcut

Apply Application Filter Whitelist

Apply Web Filter Whitelist

Apply/Quickapply Teacher Message

Update Section

Clear Student

Apply Web Filter: Enableall/Disableall

Launch Document: Apply

Update Teacher



2. Inspiration, Innovation, and Information
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3. People, Structure, and Systems

Equity is ensuring that each student has access to resources 
to reach their dreams and goals, and achieve success.

• Community Engagement

• Natural Leaders Celebration

• YDP Graduation



3. People, Structure, and Systems

Equity is ensuring that each student has access to resources 
to reach their dreams and goals, and achieve success.

• Equity Training

• Culturally responsive practices in TPEP

• Student resources



Continue to build organization capacity to support 
strategic partnerships

3. People, Structure, and Systems



4. Resource Management

Elementary School No. 18



4. Resource Management

North Middle School



4. Resource Management

Technology implementation –

one to one rollouts
• Cascade HS and Jackson HS

• Cedarwood, Jackson, and Whittier ES

• 25 portable classrooms

Synthetic turf fields
• Baseball field at Memorial Stadium complete

• Everett HS Lincoln Field underway

Site Improvements
• Landscape and irrigation system upgrades district-wide

• Everett HS tennis courts underway



4. Resource Management

Safety and security, roofing, property, and other projects



4. Resource Management

Capital planning
• 2018 capital bond proposal

• Post bond planning for high school

growth options

• Elementary boundaries



Effective management of resources
• Exceptional bond ratings
• Superior audits and awards
• Comprehensive Annual Financial Report awards

“Everett School District benefits from a strong and proactive
management team that demonstrates conservative budgeting 
practices, conducting multi-year forecasts, cash-flow projections, and 
scenario analysis.”

4. Resource Management



5. Strategic Relationships

Growing a more robust and well aligned 
PreK-3 system

• P-3 Leadership Team
• New work with Snohomish County 

Human Services, ECEAP, Snohomish 
County Health District, Child Care 
Aware, Opportunity Council, United 
Way, Everett Community College, 
Head Start, Everett Public Library

• Boeing grant – Early Numeracy Facilitator
• Play and Learn – new City of Mill Creek 

partnership

Presenter
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5. Strategic Relationships

Community Partners are engaged in 
common learning and shared practices 
with the district

• Community professional learning
• Stop, Think, Act: Integrating Self-

Regulation in the Early Childhood 
Classrooms

• Purposeful Play
• Making and Tinkering with STEM: 

Solving Design Challenges with 
Young Children

• Zeno MathFest

Presenter
Presentation Notes
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5. Strategic Relationships

Improve the quality and coherence of K-12 learning 
opportunities in science, technology, engineering, and math.



Conclusion

Discussion, comments and 

questions
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