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Strategic Links & Objective

Strategic Links

e Board goal S.4.a., Monitor student learning improvement progress

e Board goal S.4.b., Monitor key strategic priorities progress

« KPO 3.5.a,, Systems and structures are aligned with the requirements of

our mission

Objective
* Provide an overview of the end-of-year strategic plan progress report
for 2017-18 - a summary of the progress made by the district to

implement its strategic plan during the 2017-18 school year



Overview - Telling the Stories

Major accomplishments in our five strategic priority areas
1. Teaching and Learning
2. Inspiration, Innovation, and Information
3. People, Structure, and Systems
4. Resource Management
5

Strategic Relationships




1. Teaching and Learning

Expand partnerships with community health providers to

support students’ social-emotional needs
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1. Teaching and Learning




1. Teaching and Learning

Monitor and decrease K-12 absenteeism

>+ Response/Action Required S EVERETT
8~ EVERETT Y BuBLic R
d PUBLIC SCHOOLS Sep 6. 2017 - May 28, 2018
“ SC HO OLS High S_ch_ua_ls ) Ew_mer,lary Schools
June 1, 2008 School Type | Total Days | Rate Schodl Type
Abset B BN Aser,
To: All Principals and Assistant Principals Carcade High Bchoo! | canr | 17ees| a0k Cadar Woed Elemantary =
From: Jovee Stewart X Absent 08 | 120% Adsan
Regarding: Monitoring Absences Everett High Schoel -t — o Emerson Elementary |-
HM Jacksen High School i “TT’Q fe -~ Forest View Elementary itz
The Absences and Rate by School report and an Absences and Rate by Month report are Tei] e o8 Ty o
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ull:o'xmsod] absuutlos :1101'0 cousJ?;tlom]_\'. o oty l ‘ o sabih R g 1909 | 62 Qumieid Exsmentary Tardy i
Middle Schools Hawthorne Elementary ?WI
Please use the monthly report to monitor vour attendanee goals. Elssnhower Middie: School -l:,.!cl 2; ; L Seflarson Elementary -\_'—<rr.'
Elementary School 2017-2018 School Year
Garfield All | Absent | 241 3.3% 341 4.0% 438 57% 264 59% 453 56% 326 4.5% 442 5.1% 344 I 54% 331 4.4% I
Elementa
i Tardy 186 2.5% 236 28% 273 3.5% 192 43% 282 3.5% 300 42% 397 46% 220 35% 278 3.7%
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North Middle All | Absent | 692 5.1% 1013 6.3% 914 63% 611 7.3% 1139 7.5% 1034 7.6% 1204 7.3% 799 IB.?% 929 6.5%'
Schoo
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Jackson
High Tardy @ 1330 3.4% 2011 4.4% 2039 49% 1388 5.8% 2025 4.6% 2047 52% 3034 6.3% 2339 6.7% 2411 5.9%
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1. Teaching and Learning

Design and implement elementary report card with 21st

century skills
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1. Teaching and Learning

Design and implement elementary report card with 21st

century skills

Collaboration

Everett Public Schools 2017-18 Grades 3-5

Working interdependently, leaming from and 1o thel q of others for a sh in a wide range of environments.
Nevice Basic _ Proficient 4 )l
Warking identifies roles and norms Describes different roles Works with others to define Determines group and individual
interdependently within a provided or familiar within a tearn and fulfifls the roles and responsibilities goals when teaming, builds shared
team structure and fulfills a duties completing the tasks clearly for each team member | knowledge and co-creates 3
role with close guidance from | of a single robe while and fulfills the duties and product where each team member
or manitoring by others, ing i norms ponsibilities within the is able to contribute new ideas or
inorder to reach team goals. | team foll greed-upa propose i ives, and
NS, reflects as a group on leaming.
Leaming and Answers specific questions Reviews work in response to | Revises work In response o Engages team to advance the
contributing to about individual work and feedback from teacher andfor | feedback, peer interaction, knowledge base of all group
learning provides general feedback to | peers, shares learning during | and self: to meet bers and uses self-reflection
athers. group discovery time, and or exceed the criterla for and feedback to ask clarifying
provides feedback to others | success, expands on the questions to guide revisions or
based on the team’s goal. learning and resources make improvements to the product
gathered by other group o meet of exceed criteria for
members, and provides SUCCESS.
specific feedback to others
based on success criteria.
Purpose Sets completion goals asa Sets learning goals asateam | Dy group and Explains rationale behind team and
team with guidance and that pertain to the task and individual goals related to the | individual goals balancing
submits products related 1o makes individual task, builds shared individual task completion, bullds
the goals without prompting. | contributions to final group creates a product, | shared meets team
product. and reflects on learning. goals in agreed timeframe in order
to create a product, and shows
evidence of self-reflection on
individual and group leaming.
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Collaboration

Everett Public Schools 2017-18 Graaes -

Ieaming from and to the leaming of athers for a shared purpose in a wide range of environments.
2 Novice Basic Proficient Advanced
Warking Identifies roles and norms Describes different roles Waorks with others to define Determines group and individual
interdependently within a provided or familiar | within a team and fulfills the | roles and responsibilities goals when teaming, builds shared
team structure and fulfilis a | duties completing the tasks | clearly for each team member | knowledge and co-creates 3
role with close guidance from | of a single role while and fulfills the duties and product where each team member
of monitoring by others. following i narm: ponsibilities within the is able to contribute new ideas or
in order to reach goals. | team following agreed-up propose soluti ives, and
norms, refiects as a group on leaming.
Learning and Answers specific questions Reviews work in response to | Revises work In response to Engages team to advance the
about individual work and feedback from teacher and/or | feedback, peer interaction, knowledge base of all group
learning provides general feedback to | peers, shares learning during | and self-assessment to meet | members and uses self-reflection
others. group discovery time, and or exceed the criteria for and feedback to ask clarifying
provides feedback to others | success, expands on the. questions to guide revisions or.
based on the team's goal. learning and resources make to the product
gathered by other group: o meet or excead criteria for
members, and provides SUCEess.
specific feedback 1o others
based on success criteria.
Purpose Sets completion goals as a Sets learning goals asa team | Determines group and Explains rationale behind team and
team with guidance and that pertain to the task and q the | individual goals balanci
submits products related to | makes individual task, builds shared individual task bilds
the goals without prompting, ibuti finalgroup | knowledge, creates a product, | shared understanding, mests team
product. and reflects on learning. goals in agreed timeframe In order
to create a product, and shows
evidence of self-reflection on
individual and group learning.
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1. Teaching and Learning

Design and implement elementary report card with 21st

century skills




1. Teaching and Learning

Assess long-term progress of students in summer programs

2018 Garfield ELA SBA Scores of 10 Impact of 2016-2017 Summer Impact of 2015-2016 Summer
Summer School Students School on Emerson DRA School on Lowell DRA

> © ©

mlevel2 wmlevel3 = leveld = DRA Increased or Maintained = DRA Decreased a Increased or Maintained DRA = Decreased DRA

ELA SBA Scores of 10 Summer School Students at Forest View

Student 1 Student2 Student3 Student4 Student5 Student6 Student?7 Student8 Student9 Student 10
2017 ELASBA m®m2018 ELA SBA

o B N W b



1. Teaching and Learning

Develop the multi-tiered system

of support framework

Syracuse City

School District

2017-2018

7 EVERETT

PUBLIC
\

YA\ SCHOOLS

Tier 1

Behavioral

» Behavior expectations are defined,
taught, and retaught

» Expected behaviors are acknowledged

« Behavior errors are corrected proactively

» Communication with family about
student's behavior is on-going

Academic

e Study skills, organizational strateges,
and technology skills are taught

» The EPS continuous improvement
maode! (8-Step) is implemented

» Selff-monitoring strategies are developed

o Assignments broken into smaller chunks

« Support is provided to all students

® Response is evaluated to identify
students who may be at risk

SociallEmotional

® Five overarching competencies are
integrated into instruction:

v Self- awareness

¥ Self- management

¥ Social awareness

¥ Relationship management

' Responsible decision-making
Second step curiculum is taught K-8
Bullying prevention is implemented
Panorama data inform next steps

Universal

MORE SUPPORT NEEDED

Systems of Support

A layered continuum of academic, behavioral and
social/emotional support fo meet each leamer’s needs

+ Behavior contracts reinforce
‘expected behavior

+ Check-inicheck-out systems monitor
student’s daily success

+ Mentorsipeers mediate confiicts

» Re-teach school-wide expectations in
small groups

« Students engage in problem solving
and goal setting

» Communication with family about
student’s behavior is on-going

» Intensive interventions spedific to the
identified need are selected

« Small group Interventions occur in or
out of the classroom

= Progress monitoring and evaiuating
student respanse is ongoing

» Social skills are taught

« Socialiacademic groups with
individualized features are ongoing

 Referrals are made to resources in or
out of the school

» Frequent feedback and
reinforcement for engaging in
appropriate behavior is provided

Tier 3

Behavioral

# Functional Behavioral Assessment/
Behavior Intervention Plan is made

» Community resources are utiized to
support the student

» Consider altematives to suspension

® Personalized schedules are built

« Conflict resolution and social skills are
taught

« Communication with family about
student's behavior is on-going

Academic

» Implement infensive individually
designed intervention

« Deliver intervention daily for a
minimum of 30 minutes

« Consult with interventionists and
special education staff

« Progress monitoring and evaluating
student response is ongoing

SociallEmotional

o Intensive, individualized interventions
are implemented

Family members actively pariicipate
in the development of goals
Intensive school and community
interventions with school support
Support plans that include
individualized therapeutic supports

Intensive

MORE SUPPORT NEEDED
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2017-18 Cloud Storage Growth
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2. Inspiration, Innovation, and Information zk’
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cp ClassPolicy

ClassPolicy Classroom Management System
Monthly Teacher Feature Actions
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2. Inspiration, Innovation, and Information zk’
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ClassPolicy Feature Usage by Type

m Continuous Screen Monitoring: Start/Stop
B Snapshot Screen Monitoring: Start/Stop
H Snapshot Screen Monitor Refresh

m Clear All

B Apply/Quickapply Screen Lock

m Student Screen Sharing

m Apply/Quickapply Web Launch

W StickPick

m Apply Shortcut

m Apply Application Filter Whitelist

B Apply Web Filter Whitelist

m Apply/Quickapply Teacher Message

m Update Section

H Clear Student

Apply Web Filter: Enableall/Disableall
B Launch Document: Apply

m Update Teacher
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ZOOM Online Video Conferencing System Usage

Meeting MinUteS _ 25’456
Meeting Participants . 754

Meetings/Webinars I 153

Meeting Hosts 54
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3. People, Structure, and Systems

Equity is ensuring that each student has access to resources
to reach their dreams and goals, and achieve success.

e Community Engagement
e Natural Leaders Celebration
e YDP Graduation




3. People, Structure, and Systems

Equity is ensuring that each student has access to resources
to reach their dreams and goals, and achieve success.

e Equity Training
e  Culturally responsive practices in TPEP

e Student resources




3. People, Structure, and Systems

Continue to build organization capacity to support
strategic partnerships

o *
EEEEFJ T Everett Police Department
\\ SCHOOLS Everett Public Schools

School Resource Officer Expectations

SRO Program Goals
The goals of the SRO Prosram are to:]
« Protectsiudery Job Description, Duties and Accountability

commuUmty; | . primary duty of the SRO is to ensure the safety of students, staff, and all persons on their
+ Foster positivd assigned school campuses. These duties include, but are not limited to:

» Bearesource{ o Maintaining a working parinership with their respective school administrators;

The National Assd * Having a workin] Officer Responsibility

Department consy | Providing a visilf An SRO’s primary duty is that of a uniformed law enforeement officer. There will be occasions
of an SRO: educat communities: | When an officer will be econfronted with situations of student misconduet that is less than a
officer. . " | criminal violation. Such student misconduct violations will be referred to school administrators
» Attending after-| for corrective action. The SRO will ensure the safety of school staff members enforeing a school
needed and pred corrective action and, in the absence of a school staff member being present, will notify school

e Assisting school administrators of the situation.
investigations and ineluding the use of the dISITICL s SECUTILY Calllera SyStelm;

+ Completing required police reports in a timely manner; and

» Assisting elementary schools as needed in their assigned geographical area.




4. Resource Management

Elementary School No. 18




4. Resource Management

North Middle School




4. Resource Management

Technology implementation -

onhe to one rollouts

e (Cascade HS and Jackson HS
e (Cedarwood, Jackson, and Whittier ES

e 25 portable classrooms

Synthetic turf fields

* Baseball field at Memorial Stadium complete

e Everett HS Lincoln Field underway

Site Improvements

e Landscape and irrigation system upgrades district-wide

e Everett HS tennis courts underway



4. Resource Management

Safety and Security Update

3
£ e e Video intercom and
. Sy g T access control systems
'!.::':.m[ @)

EVERETT PUBLIC SCHOOLS
180th St. SE Property
29.2 Acres
(Total = 37.02 Acres)

% hain wrtvance door
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4. Resource Management

Capital planning
e 2018 capital bond proposal

e Post bond planning for high school
growth options

e Elementary boundaries




4. Resource Management

Effective management of resources STANDARD
e Exceptional bond ratings &POOR’S

e Superior audits and awards
e Comprehensive Annual Financial Report awards

. )
“Everett School District benefits from a SEron g and proac tive MOODY S

management team that demonstrates conservative budgeting
practices, conducting multi-year forecasts, cash-flow projections, and

®

Certificate

Achievement
| FOR EXCELLENCE IN |
Financial Reporting

scenario analysis.”




5. Strategic Relationships

Growing a more robust and well aligned
PreK-3 system

Bridging the Early Leaming Gap
Brain f '

dif
Development

e P-3 Leadership Team
* New work with Snohomish County T 1
Human Services, ECEAP, Snohomish
County Health District, Child Care
Aware, Opportunity Council, United
Way, Everett Community College,
Head Start, Everett Public Library =
e Boeing grant — Early Numeracy Facilitator ‘
e Play and Learn - new City of Mill Creek

partnership



Presenter
Presentation Notes
EPS as a hub, major player 


5. Strategic Relationships

Community Partners are engaged in
common learning and shared practices
with the district

e Community professional learning
e Stop, Think, Act: Integrating Self-
Regulation in the Early Childhood
Classrooms
* Purposeful Play
* Making and Tinkering with STEM:
Solving Design Challenges with
Young Children
e Zeno MathFest



Presenter
Presentation Notes
WaKIDS data – pursuing growth in lower areas: Math, Social-emotional skills/regulation


5. Strategic Relationships

Improve the quality and coherence of K-12 learning
opportunities in science, technology, engineering, and math.

Employer engagement
-%REE,B op;ortyunltlegs .

Summer Internsh
Program

Career P B

Career » B
reparation

Schedule for Summer Intemship




Conclusion

Discussion, comments and

questions
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